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NASA Education Coordinating Committee, 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Strategic Coordination Framework, 2006. 





Amarillo, 1999 2020 

•  individuals have opportunities and choices 
•  everyone contributes to defining and 
improving our quality of life 

•  families have adequate income 

•  the community progressively adapts to change 

•  there is a shared outlook for a better future, 
and we are well‐equipped to create it 



DHDC 2020 Strategic Objectives 

•  provide a safe, clean place for families to 
spend time together 

•  provide world‐class service in the form of 
transformative programs and exhibits 

•  complement the work of schools and colleges 

•  establish science as a way of understanding 
•  celebrate learning versus knowing 
•  be a resource for all of Amarillo 



Strategy Screen‐Opportunity Matrix 

•  Fits with mission, vision, and core values. 
•  Will help us learn, grow, and develop as an organization, and will 

excite, engage, and invigorate staff, board, and/or volunteers—help 
us bloom and grow. 

•  Builds on existing endeavors. 

•  Based on experience, evidence, and strong intuitions. 
•  Will provide transformational learning experiences. 
•  Is not a resource black hole and will not kill (many) staff and 

volunteers—low body count. 
•  Has a champion on staff. 
•  Expands audience profile, inviting participation by diverse groups. 
•  Is fun, exciting, and/or extraordinary and includes partners we want 

to play with. 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Adapted from David Hawkins essay “I, Thou, It” in the Informed Vision 



The Complete Far Side, Gary Larson, Andrews McMeel, 2003. 













Kevin Hazelwwood, HR Director, Cactus Feeders 



Qualities for Great Small Organizations 

•  Flexibility 
•  Effectiveness 
•  Attitude 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Posture 

The Complete Far Side, Gary Larson, Andrews McMeel, 2003. 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focus 





•  We are apt to think that our ideas are the 
creation of our own wisdom, but the truth is 
that they are the result of our experience 
through outside contact. 

     ‐Konosuke Matsushita‐Founder of Panasonic 


